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Budget Committee Meeting

When: Monday, September 14th, at 7:00 pm
Where: Town Offices, Executive Conference Room

Agenda
1. Review August 2™ Minutes
2. Appoint representative from public to the CIP Committee
3. Review future Budget Committtee meeting schedule
4. Review School Budget — Bob Copp
5. Review Town Budget — Steve Fournier
6. Review Role of CIP Committee — Steve Fournier
7. Review Trust Funds and Amounts within each — Steve Fournier
8. Review Default Budget and how it is set from Town'’s perspective — Steve

9

Fournier
Review Budget Committee Liason assignments

10. Economic Overview
11. Other



